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Treehouse Digital Marketing

• Division of Lancaster (PA) Newspapers
– 90,000 Sunday/70,000 daily90,000 Sunday/70,000 daily
– 15,000 business addresses in county

• Staff was developed within newspaper 
operation starting in 2010

• Moved into new office and opened for 
business April 2012business April, 2012
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The case for “full service”
• Millions being spent in your market annually 
on digital services.g

• 2.5:1

• Local businesses receive 20‐30 approaches per 
month from those selling digital services.

• Solve clients’ problems (needs analysis).p ( y )

• Avoid leaving $$ on table.

Treehouse strategies

• Turnkey vendor/partner(s) provide fulfillment 
of key digital services productsof key digital services products.
– Market basic solution to hundreds of clients

– Market additional services to those in need

• Outsource low demand products as needed
– Custom website development

– Video production

• Fully exploit local email marketing
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Treehouse sales strategies
• Use telesales for cold calls and appointment 
setting.

• Sales reps keep appointments and market all• Sales reps keep appointments and market all 
product lines.

• Assistants handle customer service and day to 
day interactions with vendors.

• Newspaper reps sell print and online display ads 
in combination.   

• Print clients are “protected” but only for a couple 
of months.

Treehouse Organizational Chart
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The case for full service…

• SEO 42% vs 6%
• Local Search/Directory 37% vs 3%/ y
• Reputation Management 34% vs 3%
• Facebook ads 27% vs 4%
• Email Marketing 25% vs 5%
• SEM/PPC 24% vs 5% 
• Mobile site/app 20% vs 2%
• Social mgmt 18% vs 4%
• Website development 18% vs 7%
• Daily Deals 12% vs 0%
• Mobile texting 10% vs 2%

Convergence is dead

• Growth of digital services changes the game.

• Education = TIME

• Low price points = TIME

• Market penetration (100+) = TIME

• Needs analysis = TIME

• Knowing when to upsell = SKILLS
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Leading “full service” vendors…
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Thanks for listeningThanks for listening.
Who has the first question?

Bob Kellagher
rkellagher@TreehouseDigitalMarketing.com
717‐557‐3927


